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What Top Builder 

Websites Do Differently: 5 

Features That Drive Leads 

and Save Marketing Time



Who feels like their 
website is 

underperforming, or 
not living up to its true 

potential?



20 years. 

Hundreds 
of builders.



Location-First 
Data Structure



"Location beat cost. 
Location beat quality. It's 

what buyers said 
mattered most."

Online Buying Behavior Research Study
Blue Tangerine



Location-First Data Structure



Where do you build?



Where do you build?



Where do you build?



Where do you build?



Where do you build?



Accurate, 
Trustworthy, 
and Reusable 
Site Data



Is your website 
treated as an 

afterthought instead 
of the source of truth?





Lifestyle & 
Community 
Storytelling



60% 
WOULD PAY MORE 

for shared community amenities 
like pools and gyms

Source: REMAX consumer survey, Dec. 2025

76% of those buyers 
would pay at least 5% MORE



Lifestyle & Community Storytelling



Today’s Home Buyers
Prioritize the Community

According to NAHB’s What Home Buyers Really Want survey, 
buyers say these community features are most important:

Source: NAHB, What Home Buyers Really Want (2024)



Lifestyle & Community Storytelling



Lifestyle & Community Storytelling



A CMS 
Marketing Can 
Actually Use



Even Simple 
Website Changes
Take Too Long
In a survey of 400+ marketing and IT leaders:

Source: Pantheon/Hanover Research WebOps survey



Campaigns Get Delayed
When Marketing Depends on Others

Source: Gartner research, cited via Perpetual



Built for developers. Not for marketing.



A CMS Marketing Can Actually Use



Built to Manage Builder Data



Smart Media Management



Tools Built for Efficiency 



Website Tools 
That Support the 
Sales Team



The best websites 
don't just capture 

buyers. They make life 
easier for the people 

selling to them.



Website Tools That Support the Sales Team



Website Tools That Support the Sales Team



One Last Thought.



Stop worrying so 
much about 

conversions. Start 
worrying about trust.



Cory Dotson
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QUESTIONS?
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